Greening Chiddingly Meeting
Tuesday, 30 September 2025
Village Shop, Muddles Green

Notes

Attendees

Mark Valleley (Secretary) Bob Harvey Sue Skan

Gail Giles Tina Letanka Helen Denning
Apologies

Tony Penrose Sheryl Rennison (Treasurer) Sue McHale
Sally Ashby David Nash (Chair) Cliff Marchant

Peter Gunner

Item Action
1. Actions from previous meeting
1.1 Actions from last meeting were reviewed.
1.2 The Sussex Wildlife Trust confirmed their agreement to act as the asset-locked
body for the new Community Interest Company following consideration by their
committee. This enables the CIC application to move forward.
1.3 The group noted the need to declare an Extraordinary General Meeting as part MV
the October meeting to approve the revised constitution once the CIC registration
has been completed.
1.4 Updates were given on the Himalayan balsam and mink control initiatives. Helen
will contact the new coordinator now leading the mink project.
1.5 Helen confirmed that her talk in Hailsham on 1 September had gone well and that
the one-page Greening Chiddingly flyer had been well received.
2. Update on Restoring Nature Initiative
2.1 Mark reported that the conservation volunteer day on 5 September at the Rewilding
Area in the Jubilee Field was very successful, with seven volunteers working from
10 am to 3 pm on vegetation clearance and path creation around the restored pond.
Advice was provided on selective vegetation clearance. Volunteer training day to
be organised through The Conservation Volunteers (TCV) using remaining project | DN

funds.

2.2 Dave has commissioned a University of Brighton student to undertake a GIS
mapping project using historic maps of the Parish (from 1870 onwards) to chart
changes in the location of woodland, hedgerows and ponds over time. The maps
will identify lost areas of woodland, hedgerows and ponds and potential
opportunities for habitat restoration. When complete, the results will be shared with
the group and local farmers to inform future grant funding bids.




3. Parish Council Grant Application for 2026/27

3.1 A Parish Council grant application has been submitted in advance of the 29
September deadline, with a request for £355 to support recurring activities
including the Green Weekend, Tour de Chiddingly, and the Seed Swap. A copy of
the application was circulated with the agenda. The decision is expected
in October, with funds to be received from April 2026.

4. Outcome of applications to High Weald Nature & Community Fund

4.1 Mark reported that at the time of the meeting no formal decision had been received
regarding the group’s two applications to the High Weald Nature and Community
Fund. However, a meeting with Christine Meadows has been arranged for 7
October 2025 to provide feedback on the two Greening Chiddingly applications.

4.2 One bid focussed on project management including work with farmers/landowners,
schools and repeat bird surveys.

4.3 A separate bid was also submitted for the forthcoming Green Mapping Initiative to
cover venue hire, materials and community outreach.

4.4 Although the outcome remains unknown, members agreed that the GIS mapping
now underway would significantly strengthen future bids and demonstrate a clear
evidence base for habitat connectivity and community involvement.

5. Future Constitution of the Group

5.1 Following confirmation from the Sussex Wildlife Trust that they were prepared to
act as our Asset Locked Body in the event that Greening Chiddingly has to be
wound up, Mark will now submit the CIC application.

5.2 The six Directors will shortly receive an email requesting the personal information
required for the online INO1 form (legal name, month and year of birth, nationality,
occupation and residential address).

5.3 Mark explained that residential addresses are collected for internal use only and do
not appear on the public record. The service address for the CIC will be Dave and
Marks’ home address, which will appear as the official registration address.

5.4 The Articles of Association have been finalised, and the application will be
submitted once all Director confirmations are received.

5.5 ltis proposed that an Extraordinary General Meeting (EGM) will be held as part of
the October meeting to amend the existing Constitution to reflect the fact that the
organisation will have become a Community Interest Company. Mark will circulate
the necessary notification of the EGM.
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6. Report back on previous events

6.1 Artwave Festival — Gail reported that the Gun Brewery exhibition was a success.
Despite poor weather in the middle weekend, attendance was strong overall.
Workshops were well received, and the Community Weave installation remains on
display until the end of October. The event helped attract new audiences and
potential contacts from beyond the parish.

6.2 Chiddingly Spirit Festival Day — Dave staffed the Greening Chiddingly stall,
supported by display materials and leaflets. Attendance was modest but the event




generated useful local contacts, including artist Laura, who has expressed interest
in future collaboration.

6.3 Tour de Chiddingly Community Cycle Ride took place on 13
September. Seventy-one people pre-registered and thirty-seven took part despite
heavy early rain. Two routes were offered (6-mile family ride
and 18-mile longer route). Signage suffered some weather damage and minor
vandalism but was recovered and repaired. Overall feedback was positive.

7. Planning for Future Events

7.1 The next major event will be the Green Mapping Day on 28 February 2026. The
group agreed to review the event title and promotional approach at the next
meeting to ensure wide community appeal. Alternative names and stronger
marketing concepts will be discussed, potentially framing the event as part of a
long-term vision for a greener parish.

7.2 It was agreed to bring this discussion higher up the October agenda for detailed
brainstorming on messaging and outreach. Members will consider potential
partnerships with local groups (e.g. WI, Parish Council, school, church).

7.3 Bob emphasised the need to re-engage the farming group once grant outcomes
are known. Lucy Carnagan-Holt’s involvement will be key to reconnecting with
previous participants and introducing new landowners to the initiative.
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8. A.0.B.

8.1 The October meeting will include the Extraordinary General Meeting to adopt the
revised Constitution. Mark reminded members that at least six attendees will be
required to meet the quorum.

8.2 Date and Time of Next Meeting: Tuesday 28 October 2025 —

Village Shop, Muddles Green. This meeting will include the
Extraordinary General Meeting to approve Constitution changes.
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