
 

 

Greening Chiddingly Meeting  
Tuesday, 19 August 2025 
Village Shop, Muddles Green  
 
Notes  
 

Attendees   

Mark Valleley (Secretary) Bob Harvey      Peter Gunner 

Cliff Marchant  Tina Letanka Helen Denning 

Apologies 

Tony Penrose Sheryl Rennison (Treasurer) Sue McHale 

Sally Ashby  Gail Giles David Nash (Chair) 

 Sue Skan 
 

Item Action 

1. Actions from previous meeting   

1. Actions from last meeting were reviewed. None were outstanding.   

2. Update on Restoring Nature Initiative  
 

 
2.1 Mark gave an update on the two pond restoration projects in the Rewilding 

area at the back of Jubilee Field and the Community Orchard. The 
contractor has deepened, landscaped and undertaken significant vegetation 
clearance work at both sites. Positive feedback from members of the 
Community Orchard Management Committee.   

2.2 Conservation Volunteers booked for 5 September (10:00) to undertake 
follow-up work: clearing brambles, path creation, and providing maintenance 
guidance. 

2.3 Volunteers from group invited to attend. Email and WhatsApp posts to 
encourage participation.    
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3. Future Constitution of the Group   
 

3.1 Mark outlined the paperwork required to complete the application to become 
a Community Interest Company. Copies of a Draft CIC36 Form and the draft 
Articles of Association were tabled. A Memorandum of Association would be 
generated online during the submission of the application paperwork.  

3.2 Mark took attendees through the paperwork highlighting the key sections 
and inviting comments.   

3.3 The draft CIC36 community interest statement sets out the aims of 
Greening Chiddingly (habitat creation/restoration; community engagement) 

 
 
 
 
 
 
 
 



 

 
 

and the benefits of its activities (access to green spaces, outdoor 
classrooms, open farm days, tree/hedgerow planting, pond restoration, 
climate resilience). 

3.4 An asset lock has to be created confirming that any surplus monies 
generated will be reinvested in community activities. An asset lock body has 
to be identified to which any remaining funds would go if the CIC had to be 
wound up. Proposed nominee: Sussex Wildlife Trust (SWT). Their consent 
for this will need to be sought.   

3.5 Directors: Confirmed – Dave, Mark, Sheryl, Helen, Bob and Cliff. Directors 
would be required to sign the CIC36 and confirm the email address they 
wish to use for CIC business. 

3.6  The Articles of Association document was generated from a template with 
standard clauses and optional customisations.  Quorum for Directors 
meeting set at 4 of the 6 Directors needing to be present for decisions to be 
made. Decisions by email permitted under the Articles as long as Directors 
confirm which email address they propose to use for CIC related purposes. 

3.7 Mark to finalise the paperwork and seek Directors’ signatures once 
confirmation from SWT about being the asset locked body has been 
received.  

3.8 The existing Greening Chiddingly Constitution will need amending to reflect 
the creation of the CIC. ‘Ways of working’ section of the constitution will 
remain unchanged with continued open decision-making process on the 
activities of the group.  

3.9 An Extra Ordinary General Meeting (EGM) of the group would need to be 
held to agree the changes to the constitution. Proposed that part of October 
meeting is used for that purpose. Seven days’ notice of the EGM would 
need to be given.  
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4. Planning for future events  
 

4.1 Tour de Chiddingly Community Cycle Ride – 13 Sept: 6-mile family route 
and 18-mile longer route. Start 11:00 in Farley’s Yard outside Village Shop. 
Twenty people pre-registered to date; target 50. Advertising posters in place 
around the village. Social media activity underway.  

4.2 Artwave Festival – September: Gail exhibiting at Gun Brewery; craft 
workshops across three weekends; Community Weave installation created 
at the Green Jamboree will be exhibited as part of the event.  

4.3 Green Mapping Day – 28 Feb 2026 (Village Hall, pending funding decision 
from High Weald Nature & Community Fund): community mapping of green 
assets; outputs include digitised and printed maps with QR codes; proposed 
outreach to school, WI, Horticultural Society, Parish Council, and church to 
promote the event. Promotion and advertising of event to be discussed at a 
future meeting.   
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5. A.O.B.  
 

5.1 Helen giving a talk in Hailsham on 1 September and wants to refer to 
activities of Greening Chiddingly. Asked if a one-sided flyer could be 

 
 



 

 
 

prepared to hand out to meeting attendees. Mark to prepare a flyer and get 
printed copies to Helen.      

5.2 Himalayan Balsam control: a discussion took place of potential sites that 
needed clearing. Bob is liaising with others (including Helen Proctor) about 
coordinated balsam control across the Cuckmere catchment.   

5.3 Mink control: Helen to request a progress update from Oscar the project 
coordinator.  

5.4 Date and time of next meeting: Tuesday 30 September 2025, Village 
Shop, Muddles Green. 
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