Greening Chiddingly Meeting
Tuesday, 29 July 2025
Village Shop, Muddles Green

Notes

GREENING
CHIDDINGLY

Attendees

David Nash (Chair) Bob Harvey Sue Skan

Mark Valleley (Secretary) Tina Letanka

Apologies
Tony Penrose Sheryl Rennison (Treasurer) Sue McHale
Sally Ashby Gail Giles Tina Letanka
Noel Hardy Winnow Hardy Peter Gunner
Item Action
1. Actions from previous meeting
1. Actions from last meeting were reviewed.
1.1 Correction to notes for June meeting. Bob noted that his application to the
High Weald Nature & Community Fund (HWNCF) for equipment had Hale
Farm as the lead applicant not Aspire School. Meeting notes to be amended. | MV

2. Update on Restoring Nature Initiative

2.1 HWNCEF: Four applications had been submitted:
e Hale Farm — hedgerow and tree planting
e Hale Farm — tools and equipment for Aspire Farm School
e Green Mapping
¢ Project management

2.2 Dave ran over the scope of the Green Mapping application (set out in notes
of meeting of 24 June 2025)

2.3 The group identified that marketing and communications activity would be
critical to encourage participation. This could include outreach activity to
existing local groups such as the School, Parish Council, WI, Horticultural
Society and others. Publicity in Parish News and Priest in Charge’s weekly
news sheet.

2.4 Dave ran over the scope of the Project Management application which
contained four elements:

i) a comprehensive review of the nature restoration projects undertaken
to date with farmers and landowners in Chiddingly Parish, leading to
the development of a toolkit for other community groups.




i) identification of sites for landscape-scale nature recovery projects a
using a locally-grounded, farmer- and landowner-led model.

iii) talks to local schools, and creative interventions with pupils at the
Aspire School.

iv) community bird surveys.

2.5 Dave explaining that Lucy Carneghan Holt had agreed to take on the role
of farm liaison lead to take forward the engagement with farmers and
landowners. A key part of this work would be to secure buy-in from farmers
who had not yet participated in the Restoring Nature initiative.

2.6 Lucy would also be involved in the school liaison activity that will consist of
school visits. Gail will work with the students at the Aspire Farm School,
Hale Farm, to create and publish an “Aspire Almanac: A Young Person’s
Guide to the Farming Year”. It will explore the experiences of this group of
non-farming background children as they discover the countryside and
farming skills. The aim would be to publish this initially in digital format
followed possibly by hard copies.

2.7 Dave reported that the eDNA surveys had been repeated recently and that
the samples had been sent off for analysis.

2.8 Dave reported that an element of the project management budget that
Sally had received for this year was going to be used to fund the
production of Geographic Information Systems (GIS) maps showing how
the area covered by woodland, hedgerows and ponds in the Parish has
evolved since the 1870s. This would enable potential sites for tree,
hedgerow and pond restoration work to be identified. LIDAR data would
also be used to identify ‘ghost’ ponds and hedgerows. Following
engagement with famers and landowners, these could then form the
locations for the next phase of the larger scale nature restoration project.

2.9 A University of Brighton student was going to be employed to undertake
the work. Seven students had applied, and one had now been selected.
The work would be completed by early October.

3. Future Constitution of the Group

3.1 Mark had produced an explainer note setting out the rationale for Greening
Chiddingly becoming a Community Interest Company (CIC), the application
process and the role of the Directors in the CIC. This note had been
circulated before the meeting and a copy is appended to these notes. Mark
ran over it highlighting the key points.

3.2 Key points included:

e The group’s ways of working would remain as they are now with
everyone able to have their say on the group’s activities.

e The group’s constitution would need to be changed. This would need to
be undertaken at an Extraordinary General Meeting (EGM).

e A small group of Directors would need to be appointed to oversee things
like finances, submitting annual reports to Companies’ House and the
CIC regulator, and signing funding agreements.




3.3 A discussion took place about the merits of becoming a CIC. Mark to
circulate a copy of the explainer note by mail, including a call for people to
put themselves forward to become Directors and set out a timetable for
completing the application process including calling an EGM. The EGM
would probably coincide with the September or October monthly meeting.
Mark to draft the application paperwork for circulation in advance of the
August meeting where it would be discussed and finalised.
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4. Wash-up on recent events

4.1 Church Fete — 28 June 2025. Dave and Tina managed the Greening
Chiddingly stall, which included a posterboard display summarising our
activities. Lots of positive engagement with those who attended. “Guess
What’s in the Box” game went down well.

4.2 Green Jamboree — Sat 12 July 2025 — Good offer to those attending with
Gail's “Community Weave” and Helen’s eco-craft stall being highlights.
Good engagement at the Greening Chiddingly stall and OVESCO reported
that they had had good conversations with people. WI and Horticultural
Society happy with their presence. Focus for future events needed to be on
trying to attract more people to come and increasing number of stalls and
participation from other community groups. Possibility of running
competitions with school children (e.g. drawing competition) and adults (e.g.
nature photography) with winners announced at the event.

4.3 Open Farms ran in the afternoon between 14:00-17:00. These had been
very successful with 19 attending the guided walk at Peke’s Farm led by
Dave and Charlie Peveritt. Charlie identified birds from their song during the
walk, which included a visit to the leaky dams. Five people had attended
Stream Mill Smallholding and seven went on a guided walk with Peter at
Burchetts Farm. Really positive engagement from those who attended.

5. Planning for Future Events

5.1 Everything in hand for Tour de Chiddingly on Saturday 13 September.
Those who attended previous years’ events had been emailed to encourage
sign up. Information on website. Six- and 18-mile circular routes as last
year. Promotional posters to be designed and placed around the village.

5.2 ArtWave 2025 — “Community Weave” installation produced at Green
Jamboree to be exhibited as part of Gail's Art Wave exhibition at the Gun
Brewery running over three weekends in September (61/13"/20%).

6. A.O.B.

6.1 Date and time of next meeting: Tuesday 19 August 2025, Village Shop,
Muddles Green.
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Greening Chiddingly — what’s involved in becoming a Community
Interest Company (CIC)

Introduction

The purpose of this note is to set out the rationale for Greening Chiddingly becoming a CIC,
the application process and the role of the Directors in the CIC.

Why we’re thinking of setting up a CIC

To apply for funding and deliver more ambitious nature restoration projects in Chiddingly, we
need a formal legal structure. A Community Interest Company (CIC) is designed exactly
for this kind of community-led work. It's a structure that is widely accepted by grant funders
and becoming a CIC will enable us to apply for funding for landscape-scale nature
restoration projects and community activities.

What is a CIC?

A CIC is a non-profit company that exists to benefit the community, not private individuals.
It's regulated and must report each year on how it serves the community. Importantly, it has
something called an ‘asset lock’, which legally protects the company’s assets, ensuring
these can only be used for public benefit.

The application process

Applying to become a CIC involves submitting an application to Companies House, which
includes key documents such as the Articles of Association (setting out how the CIC will be
run) and a Community Interest Statement explaining how the organisation will benefit the
community. We also need to nominate a small number of Directors and an ‘asset-locked
body’. This is a trusted organisation that would receive any remaining assets if the CIC were
ever wound up. A suitable body will need to be identified.

Do we all have to become members?

No. We are planning to set up a simple CIC where only the Directors are the legal members.
This avoids creating a lot of admin, like asking people to fill in an application form to become
a member of Greening Chiddingly, tracking who'’s joined, or managing voting rights at AGMs.

This means:

e No one will need to apply or register to be a member of Greening Chiddingly.
o Everyone can still come to meetings, and shape what we do — just like now.
¢ We will stay an open and inclusive group, not a closed committee.

Who will the Directors be?

It is suggested that we start with a small team of Directors (e.g. 4-5) who are willing to take
on the legal duties. This will involve overseeing things like finances, submitting annual
reports to Companies House and the CIC regulator, and signing funding agreements. They
will act in the interests of the wider Greening Chiddingly group.

How will group members still be involved?
The CIC structure wouldn’t change the way we currently operate. We'll continue to:



e Hold open monthly meetings.

e Share decisions transparently.

e Invite input on projects, events, and funding priorities.
e Hold an AGM that everyone will be able to attend.

Impact on our existing constitution

We will need to amend our existing constitution, which can be found on the ‘About Us’ page
on our website here. This will need to refer to us as a CIC. We will ensure we keep the
number of amendments to a minimum, retaining all sections of the constitution that refer to
our current open and inclusive ways of working.

What will the Directors of the CIC do?

In our proposed CIC structure, the Directors would be the legal stewards of the company.
Their job would be to make sure the CIC runs smoothly, is accountable, and always acts in
the community’s interest. They won’t control everything behind closed doors — but they will
take on some formal responsibilities to help the group move forward with funding, projects,
and partnerships.

Directors’ main responsibilities:
1. Overseeing Our Mission

o Make sure everything we do stays focused on nature restoration, biodiversity, and
community benefit.
e Approve new projects and partnerships, making sure they fit our aims.

2. Applying for and Managing Grants

o Take legal responsibility for funding applications and grant agreements.
e Manage budgets and spending in line with funder expectations.

3. Legal & Financial Compliance

o Keep the CIC registered with Companies House.

e Submit annual accounts and a short Community Interest Report explaining what
we’ve achieved to Companies House and the CIC Regulator.

e Make sure any assets stay locked for public benefit (not personal gain).

4. Day-to-Day Governance

e Meet regularly (e.g. quarterly) to make any formal decisions that may be required.
o Keep minutes of meetings and records of key decisions.

What the Directors won’t do:

o They won'’t “own” the group or its ideas.

o They won't get paid.

o They don’t replace the wider group’s involvement — we’ll still be open, inclusive,
collaborative and community-led.


https://www.greeningchiddingly.org/about-us.html

o They won'’t run everything themselves — they’ll share work across the wider group,
just as we do at the moment.

Choosing Directors
We’'ll aim to start with a small team of 4-5 Directors who:

o Are committed to the group’s values.
e Can help with practical things like writing grant bids or managing projects.
o Are willing to take on the formal responsibilities mentioned above.

They’ll report back to the group regularly and make decisions transparently — no behind-
the-scenes stuff.

[MV 27 July 2025]



